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Technologists Committee
Wednesday, October 23, 08:00 - 09:00

Session Title
Lean Management

Chairpersons
Paolo Turco (Padova, Italy)
Angelo Cardoso (Bern, Switzerland)

Programme
09:05 - 09:35 Sanna Rajala (Helsiniki, Finland): Workflow in Radiotherapy

09:35 - 10:05 Alberto Ruzza (Latina, Italy): Workflow in Nuclear Medicine Imaging

Educational Objectives

1. Provide practical examples of how to implement lean management in radiotherapy.

2. Provide practical examples of how to implement lean management in nuclear medicine
imaging.

3. Inform of the benefits of lean management in nuclear medicine.

Summary

This mini course aims to provide practical tips and ideas for implementing lean management
into departments working in radiotherapy and with nuclear medicine imaging. How to work
towards a concept of continuous improvement for both the department as well as on a
personal level. By the end of this mini course, we hope you will feel enriched and motivated
to perhaps look at your own situation and ways of improving the working climate and mind
set of your department.
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